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THIS DOCUMENT ‘CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE [ 


OF THE UNITED STATES, WITHIN THE MEANING OF TITLE 18, SECTIONS 793 


AND 794, OF THE U.S. CODE, AS AMENDED. ITS TRANSMISSION OR REVE~ THIS Is UNEVALUATED INFORMATION 


LATION OF ITS CONTENTS TO OR RECEIPT BY AN UNAUTHORIZED PERSON I$ 25X41 
PROHIBITED BY LAW, THE REPRODUCTION OF THIS FORM I'S PROHIBITED. | 


1, The Chief Directorate of Educational Institutions (Glavnoye Upravleniye Uchebnykh 
Zavedeniy - GUUZ) is a separate department of the Ministry of the Merchant Fleet 
(MMF) which is subordinate to Deputy Minister’ Khayurov Eee The head 
of this directorate is Yagupev (fnu), Captain, MF, Firs . uty is 
Karagezyan (fnu), whose rank I do not remember, 5X4 


2. GUUZ is responsible for all maritime educational institutions of the MMF and has 
three main functions, as follows: 


(a) Preparation of qualified higher administrative and supervisory personnel for 
the ministry and on-the-job training of lower employees for the purpose of 
their advancement, 


(b) Orgenizatiqn and supervision of political education in maritime educational 
institutions and in all field agencies and sub-organizations of the MMF, 
Although this task is strictly the responsibility of the Chief Political 


Directorates, 1t was shifted to GUUZ at the end of World War II in a special 
directorate, 


(c) Selection of students for all higher educational institutions which is done 
on the basis of requirements submitted by the Chief Directorate of Pergonnel, 
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3. GUUZ is ee of three. divisions (sektor), as follows: LBee 
Enel (A)7 } 


(a): The Division of Higher Educational | ‘Institutions RSSETOE Vysehiie 
" Uehebnykh Zavedenty) {7 a RSXT 


(b) fhe Division of Navigation and Maritime Training Schools: 
(Sektor Morekhodnykh Bend ence 4 Shkol Morekhodnogo Obuchentya) | 


25X1 


(c) The Division of Field Training Schools cone egagrecgestians 
: | Obucheniya) , at times’ referred to as the SBeeKeE Uchebno-~ . Dia cet ee 
Kursovykh Kombinatov" ~ ve 25X41 


4, The Division of Higher Educational Institutions is responsible ni tg 
operations of five higher institutions, three of which are of the Bae, Cars 
kind, as follows: 


(a) The Merchant Fleet Academy. (Akademiya Morskogo Plota) in Lenin. =e 

25X11 grad 
' (b) The Marine Engineering Institute in Odessa (odessicty Institue 
_. Inzhemerov Morskogo Flota) [ oo. 25X41 


(c) Three higher navigation achools (Vyssheye Morekhodnoye | 3 
- Yehilishche) located in mentnerad) Veen prol and Odessa 
25X41 


5. In addition to these higher educational institutions under the: we. 
7 there are three teshnical institutes for shipbuilding (Korablestroite 
- nyy Institut) which are under the administration of the Ministry oF. 
Shipbuilding Industry (MinSudProm). They ere located in Leningrad) _ 
‘ @Qorkty, and Nikolayey on the Bug. The annual enrollment in each of... 
these schools is approximately 250 students, who attend a course thet: 
lasts six years. The departments (fakultet) in these schools are: -: 
‘Bull construction (Korpusnoy), mechanical, and commercial (ekonom=" 
ichesakiy) studies. For the rest, the organization and the currioulum: ey 
of these institutes, as far as I know them, are_ve similar to those’: oe 
of the Marine Engineering Institute in Odessa jeer | 28K1- 
6. The Division of Higher Educational Institutions which supervises . . oe 
aducation on the university level has one senior inapector and. tw aff 
others, The division prepares plane and programs of studies, keepe. ! 
the register of students im each institution under its supervision; 
and @ main file of instructors and students, Financial problems. 
connected with higher education are handled by this division in olode: 
cooperation with the Plamning and Economic Section and the Main 
Accounting Office of the MMF, The contingent of students to be sent: 
to higher maritime institutions 148 determined every year by the. 
Committee for Higher Education, USSR Council of Ministers on 
po Delam dale Shkoly pri Sovete Minietroy SSSR). In 1950 this 
contingent was 650, in 1951 900 students, divided among four. 
institutions. The students of the Merchant Fleet noeneny in Lenins’ 
grad are not included in this total.. 


25x17, | EE work of this division has always been highly 
wuneatisfactory. The course of preseribed studies often does not. 
correspond to the real needs of future merchant fleet officers, . 
especially in regard to practical training and experience. Moreover, 
the assignment of positions to graduate students is done in a rigid 
-pureaucratic manner, The influence of this division 1s mostly felt 
once a year, at the time of graduation, when one of the three 
inspectors comes to the school with a list of vacant positions in the, 
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MMF and requirements for the assignments of graduate students. ea ge 
The assignment is done in a purely arbitrary way, with no considera. 
tion of the desires of individual students, nor even of family needa,: 
It often happens that a husband and wife, both graduates of the same 
course, are sent to positions several thousand miles apart. There. 
is no recourse against such decisions and refusal to accept them 4s. 
punishable by law with three years Or more of corrective labor Camp . 


A slight improvement in the operations of higher maritime institutdior 
was made in 1951 when a compulsory one-year training pericd on- rede 
was introduced to make up for the lack of practical experience of. 
graduates. Since then, students of higher maritime educational 
institutions are sent, immediately after enrollment, to various stean- 
ship companies,where they work as sailors, stokers,and in other low: 
positions, thus starting their maritime career at the very bottom of: 
the ladder. The purpose of this training is to qualify the students 
aa the jobs which they are to supervise after graduation (to acquire 

tsena or know-how) and to get them acquaimted with the realities | 
of maritime service. 


The Division of Navigation and Maritime Training Schools is responsible 

for providing secondary education for seamen, This division has four: 

or five inspectors, one of them a senior inspector. Its tasks. closely 
parallel those of the division described above. oa. 


The Division of Field Training Schools supervises the maritime 
training schools organized by the steamship companies themselves. 
Such company schools have the purpose of increasing the qualifications 
of personnel employed in lower positions and of training newly assigned 
personnel for the jobs which they are to f111 in the various companies. ~ 
This division has three to four inspectors whose duty consists in ade 
supervising and guiding the training. given in the company schools. — 
The influence of this division is very insignificant and every steam- 
esd company is more or less free to organize its schools as it sees . 

t. 


Enclosure (A): Organization Chart of GUUZ 
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